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BACKGROUND INFORMATION



Background on Alternative Educator 
Evaluation Systems

The Delaware Department of Education (DDOE) recognizes educators’ 
professional growth and continuous learning is central to its efforts to 
prepare students for college, careers, and life success.

Toward this end, over the past three decades, Delaware has 
implemented the Delaware Performance Appraisal System (DPAS-II), 
an annual statewide educator evaluation system. In an effort to 
strengthen the system, the DDOE has refined DPAS-II through 
feedback (annual surveys, interviews, committees, etc.) from teachers, 
specialists, and administrators. These refinements have largely 
provided opportunities for discretion and local control of the system to 
create an evaluation process that is authentic and meaningful to 
educators. 

In addition to these opportunities for local control within the DPAS-II 
system, the Department has developed a process where LEAs can 
utilize an alternative system if deeper customization is desired. 
Beginning in the 2013-2014 school year, the DDOE clarified the 
process for LEAs to apply to use an alternative teacher evaluation 
system to DPAS-II. 

3



On-Site Visits for Alternative Educator 
Evaluation Systems 

Components: In order to document the 
progress and lessons learned of these 
evaluation systems, the Department 
requires current implementers of 
alternative evaluation systems to: 

– Submit end-of-year reports to DDOE
– Participate in at least one on-site visit per approval 

cycle

Purpose: These reports and on-site visits 
provide transparency and critical 
information to the DDOE to support 
determinations of continuance for 
alternative evaluation systems. They also 
provide the opportunity for LEAs to:

– Communicate evaluation system information
– Monitor and track progress
– Demonstrate impact
– Document lessons learned
– Improve the evaluation system through reflection and 

feedback
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On-Site      
Visit #1

(Nov-Apr)

On-Site     
Visit #2

(Apr-June)

End-of-Year 
Report
(July)

Note: On-Site Visit #2 will only 
be for LEAs requiring additional 
follow-up 



Reports and On-Site Visits: 
System Component Focus Areas 

Over the past few years, several LEAs applied for, and received, a waiver from the Delaware Department 
of Education from the provisions outlined as part of the Delaware Performance Appraisal System II 
(DPAS-II). As stipulated upon approval, the Department required each participating LEA to submit annual 
summary report(s) and host on-site visit(s), addressing the following components: 
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1. Collective Bargaining Requirements are to be included in the end-of year reports as they require written documentation.  However, current status may be 
discussed during on-site visits. 

2. Student Growth is primarily part of the end-of-year report because student achievement data is not available until the conclusion of the school year, but 
will be briefly discussed in earlier activities (thus the light grey check above). 

System Component Focus Areas
On-Site Visit End-of-Year 

Report 
Vision  

Collective Bargaining Requirements1  

Student Growth2  

Observation Processes & Protocols  

Educator Support  

Evaluator Training, Certification, & 
Calibration  

 



WHAT TO EXPECT:
IMPLEMENTATION FIDELITY 

INDICATORS



On-Site Visit: Key Questions and 
Outcomes (High-Level)

Key Questions & Outcomes
What DDOE Is Looking to Learn:
• Does the observed evaluation system meet all state requirements? 
• How well does the evidence from the visit align to the articulated 

outcomes in the system application and past reports, if applicable?
• What are the strengths of the alternative evaluation design and 

implementation?
• What are the areas for improvement with in the alternative evaluation 

design and implementation?

Outcomes: 
• Each LEA will receive feedback during the visit.  The LEA may also 

request a written summary. The oral and written feedback will include 
evidenced-based feedback and recommendations for improvements.

• The state will also identify lessons applicable to other schools and to the 
statewide system.
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Implementation Fidelity Rubric
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• The DDOE developed an implementation rubric 
outlining a specific vision for implementation fidelity 
for alternative educator evaluation systems in 
Delaware.  

• The at-a-glance rubric highlights five key focus 
areas and corresponding indicators of performance.  

• The rubric is intended to provide transparency and 
allow LEAs to self-monitor performance and 
growth.

• DDOE will not be providing a scored version of the 
rubrics to LEAs.  Rather, the information is 
distributed in the spirit of creating a shared vision 
for quality implementation and improving practice.

• Access the rubric here: https://bit.ly/2N6kloU

https://bit.ly/2N6kloU


Implementation Fidelity Rubric Indicators to 
be Discussed During On-Site Visit
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Area of Focus I: 
Collective 
Bargaining

Indicator A: Signed documentation
The LEA provides signed documentation that the evaluation system is still supported by the local collective bargaining units.

Area of Focus II:
Student Growth

Indicator C: Rigor of goals
Component V goals represent ambitious goals aligned with broader school goals for student achievement.

Area of Focus III: 
Observation 
Processes & 
Protocols

Indicator A: Timeline for observations 
Critical components (observation announcement, length, frequency, number of observers, components, pre-work, and 
follow-up requirements) of the observation process occur along a manageable and specific timeline, and evaluators use this 
timeline to track completion of observations.
Indicator D: Educator feedback processes
Evaluators use a systematic process or format to provide educators with feedback.  

Indicator E: Data tracking of critical components
Completion of critical components of the evaluation system is tracked through a clear and manageable system.  System data 
is frequently analyzed to improve implementation of evaluation processes.  

Area of Focus IV: 
Educator 
Support

Indicator B: Educator feedback quality 
Evaluators provide educators with specific and actionable feedback when identifying areas for growth and development.  

Indicator C: Educator support and development 
Professional learning opportunities and differentiated support are provided to all educators.  

Indicator D: Data-informed professional learning 
Evaluators utilize data collected from the evaluation system to inform school-wide and individualized professional learning 
opportunities for educators.    

Area of Focus V: 
Evaluator 
Training, 

Certification, & 
Calibration

Indicator B: Evaluator training, support, and calibration
All evaluators participate in trainings before evaluations begin in order to facilitate successful and calibrated observations. 
Targeted and differentiated professional development and training opportunities are consistently provided to evaluators.
Indicator D: Ongoing calibration 
Evaluators participate in calibration exercises throughout the school year to ensure valid and relation results within and 
between schools.    



WHAT TO EXPECT: 
LOGISTICS



On-Site Visit: What To Expect 
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• Length: The visit will be 2-3 hours. 

• Participants: The monitors will meet with your school leaders/observers 
and with 2-3 educators (teachers, specialists, or administrators –
depending on system type). The monitor may also choose to observe 
classrooms. 

• Questions: When meeting with teachers, specialists, and leaders, the 
monitor will ask questions about the system as a whole and about their 
own individual experiences. The monitor will also reference  information 
shared in the most recent report submitted to the DDOE. Questions will 
focus on the major components of: Vision, Collective Bargaining 
Requirements, Student Growth,  Observation Processes & Protocols, 
Educator Support, Observer Training, Certification, & Calibration, and 
Continuous Improvement. 

• Feedback: The monitor will capture notes and evidence throughout the 
meetings. Feedback will be provided during the visit. In addition, the 
monitor will evaluate the LEA and provide written feedback and 
recommendations. 



On-Site Visit: Preparation for a 
Successful Visit

• Review materials: 
– Review all information in this document 
– Reread most recent report submitted by the LEA to the DDOE 
– (If applicable) Reread the feedback report following the most recent 

monitoring visit 

• Prepare your participants: 
– Identify 2-3 teachers, specialists, and/or administrators (depending on 

the system being monitored) to meet with the monitor during the visit
– Plan for school leaders/observers to meet with the monitor during the 

visit (if a single school this should include all evaluators; if a district this 
should include 2-4 evaluators)

– Communicate the date, time, location, purpose and their role in the visit 
with each participant

– Ensure that each participant understands that you want them to be open 
and honest about their experience. This is an opportunity to learn and 
grow as a school/district! 
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Alternative Educator Evaluation Systems
On-Site Visit and End-of-Year Report Timeline

Approved applicants currently implementing an alternative educator evaluation system must follow 
the steps below for on-site visits and to submit the end-of-year report: 
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Step 1 Step 2 Step 3 Step 4 Step 5

On-Site Visit #1 On-Site Visit #2 Delaware DOE Feedback Submit End-Of-Year Report Delaware DOE Feedback

• The Educator Supports
team will reach out to 
schedule an on-site visit 
during the 2018-19 
school year.  These visits 
may occur between 
November 2018 – April 
2019.

• Detailed instructions will 
be shared prior to the 
visit.  Note that these 
visits will occur at least 
once during an approval 
cycle, but may not occur 
every year.

• If necessary, an 
additional on-site visit to 
follow up on issues noted 
during on-site visit #1 
may occur between  
April – June 2019.

• During the on-site visit, 
Delaware Department of 
Education staff members 
will provide oral 
feedback.  If requested, 
the DDOE can provide 
written feedback within 
one month of the visit.  

• Submit end-of-year
report detailing 
implementation results 
and summative data by 
July 26, 2019

• Delaware Department of 
Education provides 
feedback, if necessary, 
on end-of-year report by 
August 23, 2019 
including questions, 
considerations, or 
conditions



ADDITIONAL NOTES & 
CONTACT INFORMATION



Additional Notes
As stipulated upon approval, an approved application, together with any conditions imposed 
upon approval by the DDOE, and with the consent of the State Board of Education as needed, 
shall become the LEA’s educator evaluation system for that subset of educators. The 
referenced code of the DDOE, which may from time to time be amended, bind all LEAs and are 
considered when systems are approved by DDOE for implementation in the following academic 
year. DDOE requires LEAs to submit end-of-year reports, and determines the number of years 
for which the LEA has approval to implement. 

Except as may otherwise be provided by law, the DDOE considers each application to be a 
“public record” subject to disclosure pursuant to the provisions of the Freedom of Information 
Act, 29 Del. C. Ch. 100. If the applicant asserts that any part of the application or any 
documentation submitted in connection with the application is exempt from the definition of a 
“public record” pursuant to 29 Del. C. §10002(d), the applicant must mark the specific portion 
of the application or document “confidential” and note the specific statutory exception upon 
which the applicant bases the claim to confidentiality, including a citation to the specific sub-
section of §10002 (d) which the applicant alleges to support the claim. The DDOE reserves the 
right to make a final determination as to whether any part of the application or any 
documentation submitted in connection therewith is entitled to be treated as confidential. 

15



Contact Information

Shannon Holston
Director – Educator Effectiveness

Delaware Department of Education
401 Federal Street

Dover, DE 19901-3639
(302) 735-4023

Shannon.Holston@doe.k12.de.us
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